
Feather Sound Community Services District  

Board of Directors  

Meeting Minutes  

Jan 18, 2024  

6:00pm 

Attendees: Ryan Halstead, Calvin Warren (President), Marshall Deason, Anne Pollack, Avera 
Wynne, Jessica Hooper (Secretary), Ryan Andrews, and Kevin Chambers (Treasurer) by phone 

President called the meeting to order. 

Marshall Deason moved minutes from November. Ray Halstead seconded motion.  

Secretary’s Report 

Jessica Hooper and Anne Pollack discussed transition of Secretary’s duties.  

Review FSCSD email, google drive. Avera Wynne suggested adding Google Voice to the county 
website for phone number. 

Treasurer report: 

Kevin Chambers is working with an accountant on annual audit. 

Expecting first disbursement from BCC in February. Budget in a good position.  Anne Pollack 
recommends the Board approves the audit and then posts it on the website.   Kevin Chambers to 
bring the audit to the next meeting for Board approval. 

Avera Wynne proposes a spending plan for pickleball and park which includes engineering 
spending initially.    

Up to $50,000 is permitted to be spent on community improvement.   Kevin Chambers will maintain 
the actual and forecast a spending plan. 

Ryan Halstead made a motion to approve the Treasurer's report. 

Marshall Deason seconded the motion. 

Old Business: 

Pickleball update provided by Ryan Andrews and Avera Wynne.  Calvin asks about any other issues.  
Mulch at the playground in good condition.  

 

New / Other business: 

● Park visits update by Avera Wynne and Ryan Andrews 
Approve combination lock replacements.  
Drinking fountains by the playground has algae and will require a plumber.   



Gazebo is missing slats.   
● Pressure washer required and should be completed once every two years.   
● Marshall Deason - Move that we authorize Avera and Ryan to engage electrician licensed 

and insured and licensed and insured plumber (all people with qualification) to address 
park clean up Jessica Hooper second motion.  Motion approved. 

● Marshall Deason – makes a motion to Avera Wynne and Ryan Andrews to identify a service 
provider or handyman who can fix slats and manage pressure washing to work on time and 
expense basis. Ryan Halstead makes a second. Motion Approved. 

● A beautification grant for repairs of the boardwalk was discussed. 3 bids are required. 
● Ryan Andrews provided an additional update for pickleball engineering requirements and 

site plans from the BCC. Amendment to the site plan would be needed.  
● Calvin Warren discussed rebidding the landscaping contract. 
● Date of Next Meeting – Feb 22 6pm 

● Calvin Warren made a motion to adjourn the meeting. Ryan Halstead seconded the motion. 
● Meeting adjourned 7:10pm 



Feb Meeting Minutes Missing.  Appear to be overwritten my 
March Minutes.  



 

Feather Sound Community Services District  
Board of Directors Meeting 

March 21st 2024 
 
A. Call to Order 
 
B. Secretary's Report – submitted  
Marshall made motion 
Ryan Halstead approved 
 
C. Treasurer's Report 
 
D. Old Business 
 
    Pickleball Report (Avera Wynne) 

• $23,200 committed  

• First part due - $12,000 for survey  

• Commence shortly – bill due in 45 days. 

• Contractor by October 1 

• Stormwater is the issue 
 
  Feather Sound entryway sign (Ryan Andrews) 

• Number of bids for lighting 

• Engaged Duke Energy to review electricity through lake. 

• Access point available through pedestal. 

• More than three quotes to address the lighting ranging from $3,000 to $10,000 

• Southern Hospitality engaged. New contact Chad Farley  
 
Playground/Park/Landscaping 
 

• Corner of Heron under review. 

• Contractor engaged in cleaning and neatening loose tree limbs. 

• Jessica to respond to a neighbor's email request regarding weekly garbage pick 
up.  

 
E. New Business to discuss 
 

• Avera proposed contract review  

• Change the scope of work to have garbage picked up weekly throughout the 
year. 

• Item on the Playground to fix – Lily pad swings needs anchors.  Interest to 
pressure wash playground.  Irrigation located behind the baseball diamond. 

• Contract for safety check to be renewed. 
 



 
 
F. Next Meeting 
 
April 18th 6pm 
 
G. Adjourn  
Motion to Adjourn by Ryan Andrews 

Seconded by Avera Wynne 



 

Feather Sound Community Services District Board Meeting 

April 18, 2024 

 

Agenda 

 

In attendance: Calvin Warren, Avera Wynne, Ryan Halstead, Jessica Hooper, Ryan Andrews 

Not in attendance: Kevin Chambers 

Public In attendance: Anne Pollack 

 

1. Call to Order: Calvin Warren 6:00pm 

 

2. Secretary's report - Jessica Hooper 

 

- Website updated to reflect 

- Phone number checked by - Avera Wynne 

- District Email Inbox monitored by -  Jessica Hooper 

- Discussion around move away from notice publication in Tampa Bay Times 

Since the meeting notice is available on the website. Anne Pollack stated a review of 

ordinance. Avera Wynne suggested contact of the County Attorney 

 

Jessica Hooper submitted minutes from the March 21 meeting. 

Motion to approve Minutes Ryan Andrews 

Seconded by Ryan Halstead 

 

3. Treasurer’s Report - Kevin Chambers 

 

All 3 insurance policies renewed 

Received 2nd of 4 disbursements from the county 

The playground area was treated for annual fire ant and pest control this month 

Forecast includes $50,000 of community improvements in this fiscal year 

  

Avera Wynne comments: 

Soft costs $23,000 MSTU grants - are for $20,000 

Project in FY24 for soft costs 

Consider an Increase of $50,000 request to cover improvements to the recreation area, front 

entrance, and landscaping 

 

Jessica to work with Avera and Kevin on requested budget increase 

Avera reported need for 501(c)6 needs a tax exempt ID code 

 

Ryan Halstead move to approve Treasurer's report 

Ryan Andrews seconded the motion 

 



4. Old Business: 

 

Landscaping (Ryan Andrews) 

Ryan Andrews hired a company to clean up entrance to Stonegate $640.00 

Landscaping should be maintained by Southern hospitality 

 

Lighting update (Ryan Andrews) 

Front entrance 

Multiple quotes to run lines out of the pond; rather than through. 

- $8000 

- $3345 

- $7000 

 

Electrician $2700 

Total cost $6100 to refresh lighting 

Ryan Andrews to proceed under previous motion from February meeting 

 

Irrigation: Ryan Andrew 

Feather Sound Country Club and Southern Hospitality resolved valve issue. 

New club contact provided. 

 

Playground: 

 

Entry ramp $700 range 

Installation includes $500 

 

Jessica Hooper made motion for Avera to proceed with maintenance of playground 

Ryan Andrews seconded 

 

Pickleball Update 

- Survey work has been completed 

- Permits should be in hand by end of Aug 

- Ready to construct by October 2025 

 

Proposed by Avera Wynne and Jessica Hooper to write a MSTU grant for $20,000 for soft costs 

associated with Pickleball court. 

Motion made by by Ryan Halstead to for Avera Wynne and Jessica Hooper to proceed with 

MSTU grant for $20,000 for the pickle court 

Seconded by Ryan Andrews 

 

- Avera Wynne and Ryan Andrews offered to develop a Landscaping RFP 

To complete a detailed scope of work. 

 

 



5. New Business 

 

Sidewalk Update 

 

- Discussion around city obligations to the Feather Sound Community. 

- Sidewalk near Grande Hacienda has been remedied 

 

6. Next Meeting 

 

May 23rd 6:00pm   

Jessica Hooper to update website and submit notice to Tampa Bay Times 

 

7 .Adjourn Motion to adjourn Ryan Halstead and seconded by Ryan Andrews 

 

Meeting adjourned 7:05pm 

 



 
Feather Sound Community Services District, Inc. 

Board of Directors Meeting 
June 20, 2024 

Agenda and Minutes 
 

Attendees: Calvin Warren, Jessica Hooper, Kevin Chambers, Marshall Deason, Ryan Andrews, 
Ryan Halstead, Avera Wynne, public: Susan Herbert 

 
1. Call to Order – Calvin Warren 

 
2. Secretary's Report – Jessica Hooper May Minutes Amended to reflect “map” to 

“ramp” Motion to approve Marshall Deason Seconded by Ryan Halstead 
 

3. Treasurer's Report Kevin Chambers - Summary 

• $99 reimbursement to Jessica Hooper for Tampa Bay Times 

• New Debit card received due to fraudulent activity 

• Check to Avera Wynne to reimburse for Wix website hosting 

• No updates from county 

• All bills have been paid 

• $100,000 in budget for community project 

• Motion to accept report by Jessica Hooper 

• Second by Ryan Halstead 
 

4. Old Business 
 
Front Entrance - Ryan Andrews provided update 
New Letters Painted 
Electricity issues resolved. Significant improvement. Photo Below. 

 

 
 
 

file:///C:/Users/jessi/OneDrive/Documents/FEATHER%20SOUND%20COMMUNITY%20SERVICES%20DISTRICT/AGENDA%20AND%20MINUTES/FSCSD%20May%2023%20Meeting%20Minutes.pdf
file:///C:/Users/jessi/Downloads/FSCSD%202023-2024%20Budget%20(06.2024).pdf


Pickleball update provided by Avera Wynne 

George F. Young is requesting additional fees for additional design and permitting work.  

• Pinellas County Floodplain Management Species and Habitat Assessment (Lump 
Sum) - $2,810 • Stormwater Plan update, Calculations and Report (Lump Sum) – 
$1,750  
• SWFWMD Environmental Resource Permit Exception (Lump Sum) - $1,250   
• Total fee - $5,810  

Requested Action: Motion to approve Additional Services from George F Young in the 
amount of  $5,810.  

Seconded by Ryan Halstead 

Motion approved. 

MSTU Grant Status  

Pending final BOCC approval, County staff has recommended approval of a $20K FY 24 
MSTU  grant. This will be for construction costs. We can apply for an additional $20K in FY 25 
(after  Oct 1) to cover other costs such as lighting or amenities. But the FY24 grant must be 
closed out  before we are eligible.  

Requested Action: None. Information Only  

Playground Entry Ramp  

OEM replacement ramp order placed with Rep Services the Manufacturer rep for 
Landscape  Structures, Inc who manufactures the ramp. Vendor identified to install when 
delivered.  

Requested Action: Information Only  

Trash Receptacle Locks  

The keyed locks on the (6) trash can bins need to be replaced with non-keyed locks. The cost 
is  $299.70 delivered.  
 
Requested Action: Motion to approve purchase of trash can replacement locks by Avera 
Wynne.  Motion second by Ryan Halstead. Motion approved. 

 



Landscape RFP  

Just getting started on the RFP. Recommends we have clear visual representation of 
neighborhood map to provide any vendor.  Gathered a few example RFPS. Located some 
previous mapping  efforts by prior board members. Hope to have draft for July meeting. I am 
gathering a list of  vendors to send to RFP.   

 
Requested Action: Information Item. Send any vendor ideas to Avera as well as items to 
include  that have been overlooked prior (ie, mulch, boardwalk trimming, etc.). 
 
E. New Business 
 
Share potential candidates for Board with Ryan Halstead and Marshall Deason 
Ryan Halstead’s replacement will begin in November.  Ryan is currently meeting with County 
Commissioner Brian Scott to discuss potential candidates. 
 
F. Next Meeting Date  
July 18th 6:00pm 
 
G. Adjourn  
Motion Ryan Halstead 
Second  by Ryan Andrews 
6:52pm 
 

 

 

Old Business 

Pickleball Update Avera Wynne – Avera Notes Found Here 

 

file:///C:/Users/jessi/Downloads/June%2020%5eJ%202024%20Report.pdf


FSCSD Agenda July 18th 2024
Meeting Minutes

Attendance:
Calvin Warren, Ryan Halstead, Marshall Deason, Ryan Andrews, Jessica Hooper, Avera Wynne
Public: Susan Herbert

A. Call to Order

B. Secretary's Report
Moved to accept as distributed by Marshall Deason

C. Treasurer's Report - see link

● Jessica to send receipts to Kevin Chambers through Feather Sound gmail
● Ryan Halstead moved to accept the financial report
● Marshall Deason seconded the motion

D. Old Business/ Projects
1. Pickleball Progress - Ryan Andrews & Avera Wynne
● Onsite meeting with engineer and request will be submitted for permit.
● Motion to pay the permit fees up to $5000 by Marshall Deason
● Motion seconded by Jessica Hooper

2. Parks - Avery Wynne & Ryan Andrews
● Avera provided updates around the boardwalk.
● Ramp is on order. Due to be shipped at the end of month.

3. Landscaping Ryan Andrews & Avera Wynne
● Avera Wynn shared a map of the district for future use for landscaping vendors.
● RFP will have specificity and be distributed after the August meeting.
● RFP Comments include:

○ Consider including irrigation in the RFP (Susie Herbert)
○ Consider adding fertilization twice a year with nitrogen slow to respond Spring

and Fall (Suzie Herbert)
○ Consider a three year term for the RFP.
○ Consider 60 day termination and termination with and without cause clause.

● Goal to be ready for a new vendor in November.
● Avera to share draft with Marshall will edit the contract with scope of services attached.

https://drive.google.com/file/d/1j2Q6eQ221MdYB97a_snqdW6rEctOwo-t/view?usp=sharing


E. New Business
New Members
Ryan Halstead - Meeting with Commissioner Brian Scott regarding replacement

F. Next Meeting Date

August 29th
6:00pm

G. Adjourn



 
 
 
 

Feather Sound District Board Meeting August 29, 2024 
 
In Attendance: 
Ryan Andrews, Avera Wynne, Calvin Warren, Kevin Chambers, Ryan Halstead, Marshall Deason 
Absent: Jessica Hooper 
Public in attendance: Susanne Herbert 
 

1. July Minutes.... Marshall Deason Motion, Ryan Andrews Seconded 
Approved 
 

2. Treasurer Report.... Kevin Chamber 
-No concerns 
-vendors paid and all bills are current 
- higher than projections ($120K+) for end of September and end of fiscal year 
Asked how accurate projections can be pushed out for next fiscal year 
-Kevin has already worked on projections and looking at grants with $100K towards pickleball  
-Kevin confident about projections for next year with budget and pickleball project ($100K for next year to 
it plus Grants) 
-Susanne asked about rubber mulch for playground, couple members said they feel it still looks in good 
shape (last time was $25K) and something to keep in mind for liability issues 
 

-Approval.... Avera Wynne made motion, Marshall Deason seconded  
approved unanimously 
 

3. Project Updates 
Parks  
- Maintenance, Avera reviewed email sent out prior to meeting.... Provided handout of pictures to fix trash 
receptacles 
- replace locks if needed  
 

Playground ramp 
- Andrews had ramp delivered and installed for $150 
Damaged bench 
-Paving contractor was contacted by county and contractor looking to replace bench  
-Calvin looking into removal 
-if we're going to replace, may need to look at concrete slab, suggestion was to not replace in same 
location. Avera suggested maybe relocating it to pickleball court 
-Marshall said company is responsible for getting it back to where it was, and concern about if we 
receive money but don't replace it 
- installed around 2016 
-Ryan Andrews suggested that it's not in a good space 
-Marshall said we need to disclose that we will move it to a new location to ensure company is aware 
-Avera said that the management of the  
project will be time and labor intensive and suggested company just wants to write a check to cover the 
damaged bench 
-Susanne provided historical context that the bench was placed there to view the lake and for walkers 
walking the lake 
-Concern that current location is in a staging area 
-Calvin agrees that we need to disclose to contractor that board wants to relocate 
-Suggested price $2500 for materials and labor and freight - Avera will go back to contractor with price, 
relocation of bench 
-Suggested that when pickleball excavation gets underway to use them to clean up the curious bench 
-Marshall suggested that we need to ensure area isn't dangerous 
 

Motion.... Avera Wynne, Marshall Deason seconded, accepted unanimously 



 
 

Garbage receptacles  
- Concern about the litter and debris that had to be removed 
 

Complaint about copper plants in median, Southern hospitality has been notified  
 

Front sign 
Siding falling off, suggestion to get it fixed when the rain season ends 
 

Light pole where electricity is hooked up fell down.  Suggestion was to add a meter or install a J Box 
 

4. Lawn Maintenance Contract  
- Marshall completed termination letter and contract for new vendor 
- send by mail and email to all contacts so all parties are aware and no surprises 
- map and contract will be sent out and include schedule of specific work with openness to additional 
services as needed and try and get a price (schedule b) 
-Letter sent out August 30 
-vendor in place by November 1 
-Avera will send out to board and goal to choose new vendor in September (goal to get 3 bids) 
 

Move to approve contract by Marshall and give them authority to move forward, Avera seconds  
 

Pickleball update given by Avera and Ryan Andrews, moving along well  
 

September 26 next meeting 



No Meeting was held in September due to 
Hurricane Helene approaching. 
 



Feather Sound Community Services District 

October 24, 2024 

Minutes 

 

1. Landscape Contract 
Motion to approve contract for Florida Landscaping – Ryan Andrew made a motion 
to approve.  Marshall Deason second. Motion to approve. 
 
Discussion on Southern Hospitality invoice. 
 
Other details provided on new landscaping contract to include: 
Limit to Boardwalk, pressure washing playground, vegetation debris removal 
 
Approval not to exceed $10,000 for aforementioned work. 
Marshall Deason makes a motion. Ryan Halstead seconded the motion. 
Motion passes. 

2. Membership 2025 

• Ryan Andrews to be ra-appointed. 
• Marshall Deason has not heard from Commissioner Peters 
• Administrative staff reached out to Mary Trombitas. 

 

3. Next Meeting Date 

Zoom Nov 21 - 2024 

6:00pm 

 

4. Adjourn 

 



Feather Sound Community Services District Board Meeting 

November 21, 2025 

Minutes 

 

A. Call to Order  

B. Secretary's Report 

C. Treasurer's Report 

The Treasurer reported October's cash flow, noting the first disbursement from the county 
in February and a $9,500 invoice for additional landscaping services. 

D. Updates 

    1. New Landscapers / Parks / Pickleball 

Florida Landscaping began work on November 1, cleaning the park and boardwalk, and 
addressing mildew. The board discussed irrigation issues due to pump damage from 
storms and the need for mulching in January. Concerns about flooding were raised, with 
suggestions for additional outfalls from the country club. 

    2. Entrance Sign Fountain Pump 

    3. Storm Debris 

    4. New Members 

    5. Other 

E. New Business 

F. Next Meeting Date  

G. Adjourn  

 

The meeting concluded with a discussion on new board member appointments and the 
need for ongoing support until replacements are confirmed. 



No Meeting was held in December. 
 




