Feather Sound Community Services District
February 20, 2025

Attendees: Harold Holland, Bill Mitchell, Mary Trombitas, Ryan Andrews, Jessica Hooper,
Kevin Chamber, Public: Suzanne Herbert, Avera Wynne, Audrey Ables, Asst. to County
Administrator

1. Kevin Chambers, Treasurer, called the meeting to order
2. Introductions —three new board members were in attendance
3. Secretary
= Jessica Hooper shared the responsibilities of the secretary
= Update website
=  Send out meeting invite
=  Communicate to Tampa Bay Times — next meeting
= Keep minutes
= QOctober minutes need to be sent to the group — Jessica Hooper will
send
4. Treasurer’s report
= Kevin Chambers provided overview of the responsibilities
= Provided Overview of the budget
= Received first disbursement from the county
®* Annual Audit is underway — forecast to be completed by March 14th
=  We will need to submit budget request by mid-month -
= County contact — Audrey Ables — Asst to County Administrator
introduced
= Recommendation to maintain same budget request as last year
= Projection of 2% increase in revenue from the county
= Budget meetingin April and May
= Jessica Hooper - Makes a motion to delay budget decisions until early
March meeting
= Seconded by Bill Mitchell
= Motion passed

5. Pickleball Court update — Ryan Andrews

Board considered converting half the basketball court to pickleball to save costs
with bids ranging from $40,000 to $60,000
Total investment $75,000 to date includes Engineering investment



Site became unworkable to build additional surface

Two options:

$100,000 additional to continue original plan and build fresh court
$40,000 to cut into basketball court

Jessica Hooper made a motion we wait until next meeting to evaluate pickleball
court

Bill Mitchell seconded the motion

Motion passed.

Harold Holland makes motion to replace garbage lids in the playground
Jessica Hooper seconded the motion
Motion passes

Irrigation update — Ryan Andrews
Concerns raised by Suzanne Herbert public — no limbs trimmed, palms by the
corporate center — Ryan Andrews is the liaison to Landscaping company
Ryan Andrews liaison to the Country Club

Main Entrance — Ryan Andrews
Looking at re-design
Jessica proposed a comprehensive plan with timelines and budget expenses.

New Business — Nominations

Discussion of officers. Avera Wynne potential to replace Jessica Hooper. Expressed
willingness to serve as secretary when appointed.

Jessica Hooper made motion approve slate of officers.

Kevin Chambers Treasurer

Bill Micthell — President Chair

Harold Holland seconded.

Motion passes

Next meeting — March 20" 6:00pm



